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tudents will need to cover all letters in
the controlled assessment.

4w | 5§ &+ Situational analysis

PESTLE (Political, Economical, Social, Tec
-+ 7 | Justification i § 32 d hnological, Legal, Environmental)
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Learners will be introduced to accounting terminology as they study the purpose an
d function of accounting and consider the various categories of business income an

£y d expenditure. It is important to know the sources of an organization’ s income an

"™ | d the nature of its expenditure, as this clarifies the basis of its profitability

and enables more effective control of the business. Control begins with the planni
ng process and learners will study the use of a cash flow forecast which requires
managers to set cash flow targets that can be monitored and adjusted on a regular
basis.
Learners will consider the effective management of cash flow and the implications
of cash flow problems. The link between business failure and cash flow problems wi
11 be highlighted.

R I VAR REwE

Pinl g b ERREE i Eag e

TfREP enfeEidcdt 1 p o Un
derstand the Purpose of Account
- ing and the Categorization of B
usiness Income and Expenditur

e : Purpose

(310 T4 328) 5 AR 8
(=1 =R Rlcfet g ¥ )
Purpose: record transactions; monitor acti
vity; control; management of the business
(planning, monitoring, controlling); measu
rement of financial performance (gross pro
fit, net profit, value owed to and by the
business).

73 ¢ 34 P Understand Account
ing subjects

Y 340 2 pen
Understand all of Accounting subjects and
purpose

TRE R hfeEiied L T Ak
» Understand the Purpose of Ac
counting and the Categorization
of Business Income and Expendit
ure : Capital income

n

FAfer
for tH s (MR R
B £

Capital income: sole traders; partners; sh
ares; loans; mortgages Revenue income: sal
es (cash and credit transactions); rent re
ceived; commission received.

DAY X ,%g,l,/,,\*

5)

ENELE L
SR IR £ ;T

TfEE R nfrE it L F AL

diUnderstand the Purpose of Acc
7 | ounting and the Categorization

of Business Income and Expendit
ure : Capital expenditure

FALN I RALFTA (2 ErE iy 70K
BoBR G RA R R dm) AT
A bl4eF E > ] B % - Capital expendit
ure: fixed assets (land and buildings; off
ice equipment; machinery; furniture and fi
ttings; motor vehicles); intangibles eg go
odwill, patents, trademarks.

TfEE P e E izl Ty 4
41 Understand the Purpose of Ac

x|

Jer 2D S Ao bldode £ 0 Zrates 0 B
FACRP o e TICR o DAe TR 0 W




counting and the Categorization
of Business Income and Expendit
ure : Revenue expenditure

‘%’”'ﬁf’/ﬁ:J’Qf'«;*i”’er%ﬁ—Q ’
0 RG> R EFE ;4 %'fr’/z\éﬂ = A erfpi
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PlAcgLT 2 F R 0 B Ao L B R
(mﬁ&g@&%)

Revenue expenditure: premises costs e.g. r
ent, rates, heating and lighting, insuranc
e; administrative costs e.g. telephone cha
rges, postage, printing, stationery; staff
costs e.g. salaries, wages, training, insu
rance, pensions; selling and distribution
costs e.g. sales staff salaries, carriage
on sales, marketing; finance costs e.g. ba
nk charges, loan and mortgage interest; pu
rchase of stock (cash and credit transacti

ons).

"}iﬂ—n\i‘;

WY €374 P Review Accounting
subjects

MY €30 ZiER g e
Review and explain the Accounting subjects
and purpose.

FppIE &£ Cash flow forecast

MEMBIR B FRCREH Y Ty
(s GFar TP defk

) s HE (RAMT > PR o 2
Mo FAL S HER (VAT) ) 5 fa o %
ML/ 4R -

Cash flow forecast: structure; timescale;
credit periods; receipts (cash sales, debt
ors, capital, loans, other income); paymen
ts (cash purchases, trade creditors, reven
ue expenditure, capital expenditure, Value
Added Tax (VAT)); opening and closing cas
h/bank balances.

#7247 Cashi flow nanagene
nt

I&¥iﬁ"€§5‘*’ . IR.$'JJ“E‘3F2F‘J" IR EE 0 B4R
EF B A A & e L2
B ﬁ,«%ﬂ*ﬁ&»; H) s %E_—fpg-_%ﬁr@‘;}g&ﬁj\,{
4! o

Cash flow management: problems within the

cash flow forecast e.g. insufficient cash

to meet payments due; solutions e.g. overd
raft arrangements, negotiating terms with

creditors, reviewing and rescheduling capi
tal expenditure.

i TR & E R HIRY Cash flow | BEARY B EE X0
forecast cases practice Learner cash flow forecast cases practice.
BAMHEEREL A S
4 A 3] - .
-+ FLarktkh g ginE Group Learner discuss the ways to do cash flow m
discuss: cash flow management
anagement.
%i Ijﬂ"ggﬁ ? m&m 2
4 B dE 2
+ - fi;‘gﬂ*ﬁig # Students group rep Students group report: cash flow managemen
t.
FEE D pefer ik 2 E RS ol fIBant
E(HE My DA RER) 5 P EE
ﬁﬁ(ﬁ*“?’ﬂwﬁ%’w%ﬁﬂﬁﬁ
Fo) b kR g EJIEEFTAL G A
Profit and loss account: purpose and use;
L

I

i # # Profit and loss account

trading account and calculation of gross p
rofit (sales, purchases, opening and closi
ng stocks); calculation of net profit (ove
rheads, other revenue income eg discounts
received); commission received; transfer o
f net profit to balance sheet.




#FEE Y (-) Profit and loss FLRY e P )

L= . Students profit and loss account practice
account practice I
. . FBARVFEZE(C)
Rk Y (= . :
Lo & 2 RL ? Xofit and loss Students profit and loss account practice
account practice I
%ﬂﬁlﬁ%\lﬂﬁ?’frﬂzﬁ—, T8 BT ARAM
Bt ARFA: EPTA: RUFA LW
AT Sl %@ﬁéﬁ, EEA; KAFE

FEE AR D R OF A o

Balance sheet: purpose and use; vertical p
41| 744 F % Balance sheet resentation; order of permanence; fixed as
sets; current assets; intangible assets; 1
ong-term liabilities; current liabilities;
working capital; net assets; transfer of n
et profit from profit and loss account; ca
pital employed.

FTAE G %(-) Balance sheet pr | 2 ®Y FTAL F£(-)

€L =
actice | Students balance sheet practice I.
L. | ¥AFf %(=) Balance sheet pr | #23®yY FTAL G A(=)
actice 11 Students balance sheet practice II.
L | ®#% 242145 Business case anal | ¥4 F £5 AT RY
ysis practice Students business case analysis practice.
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On completion of this course students will be able to:
1. Understand the impact on businesses of changes in the economic environment.
2. Know how government spending impacts on businesses.
3. Know how the international economy affects UK businesses and competition.
7 < 4 F =0
RE < g«/ e N

ﬁ%ﬁﬂ($£/%ﬁ)‘ﬁﬁﬂﬁﬁfi@ﬁié

W@ (GDP) ~i e ~ il %@ff’ﬁ} g

v

BERBRAL L ic Envi . . L

- gi;?f% CONOMIC ENVITONme Business cycle (growth, recession); indica
tors, e.g. changes in gross domestic produ

ct (GDP), rates of inflation and deflatio

1.

Ve F s FRIUEA/HA - BB TEL - B
. . . R o
W ERB A% Economic Environme | ..
= Pk Employment rates, trade surpluses/deficit
s; balance of payments; conflicting object
1ves.

PFRAERNDEGF R blio: 5 2% 24
oS E B RTIL A

W EEHE A% Economic Environme Ripple effects’ of downturns in particu
nt lar industries e.g. housing,

construction and manufacturing; structural
adjustments; welfare considerations.

i

AT~ AFEFR LR A€ TR o Ec
e | FofyFe ik Government policy onomic policy; industrial policy; competit
ion policy; social policy.

%?#ﬁ?ﬁﬁ\ﬁﬁﬁﬁ‘%ﬁﬁﬁ~&ﬁﬁ
i ° Education and training policy; transpo
rt policy; regional policy; environmental
policy.

1=y

FfrFc i Government policy

Pk e S R R R o K RS -
= st ! Government spending Public services via central and local gove
rnment agencies;

FAFMERE é'r-_F'_%‘« o Private and voluntary

= o2 1 Government spending . L
sector business organizations.

FeRpA e F £ % # 85 - Government spe

A sefrd 41 Government spendin . . .
T P £ nding and local impacts of funding.

1 # ' %1% European factors BE AL 2HF4 4 o Role of European Uni
on (EU); performance of European Union




Economies.

FHRBEFE CRE KT ER AR

-+ # M %1% European factors Business, growth,  employment, education, e
conomics and-finance.
B > ,‘fig#;z,ff, T ¥R A ’7};‘_§ o
4 — | %M %% European factors Environment, science and technology, regio
nal, external relations, social.
) @1§$ (WTO) ~ 37 8 - World Trade
+ - | 2k %1% Global factors Organization (WTO); stock market fluctuati
ons.
) DIRE Y S PSR R o
€ = £ !
= | % %1% Global factors Global warming; political stability, war.
FEFTDFRE (FH ~ X KRG~
FHH) ~ ki - vbé ~ 23k o Industry-spe
L2 | >3 %)% Global factors cific developments (oil, gas,
motor); environment, outsourcing; globaliz
ation.
B4R RENEARERCHEER S
ferfa -
+ 7 | A%83F 4 Presentation Demonstrate knowledge and understanding of
the Impact on Businesses of Changes in the
Economic Environment.
B4 00 BEWEL D HEE R T R{en
. . iz -
SRR X .
i W48 2 Presentation Demonstrate knowledge and understanding of
government Spending Impacts on Businesses
B4 E R RS SR é"'S;. . _,,_ﬂ'fvfr'
_ﬂ"fr"ﬂs-fr'I_“_'_ﬁ¢ °
+ = | i %E3F 4 Presentation Demonstrate knowledge and understanding t
he International Economy Affects UK Busine
sses and Competition.
B4R R E g Aks (GDP > WT0 - 7 %
%ﬁ?’p%“'?;}_i)i%ﬁfﬂpv ﬁ*°
4~ | 4 %53F 4 Presentation Demonstrate knowledge and understanding of
Economics Environment for Business (GDP, W
TO, Business Cycle, trade surplus etc.)
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Organizational behavior looks at how people behave in an organization, this could

% P4 | be as an individual and/or within a group setting. Many organizations say that the
ir employees are their most valuable resource because of their skills, knowledge a
nd attitudes. As labour is both an expensive and valuable resource, it is importan
t to ensure it is planned and that the best value is obtained from employees contr
ibutions.
This unit introduces students to managers when they are planning current and futur
e human resource requirements. Managers need to understand how to motivate employe
es and gain their commitment to the organization. The unit will show students moti
vational theories, employee involvement techniques and the role that reward system
S can

FE P EEVER N R

RERFE M E R blheH A BRI
Fo FTA SACIRIR R RS AT B HoEg i
dARE S HRE R VR R (E8 1

Vo T S ek 3R E]
% Internal and External Factors
that can Affect Organizational
Behavior:

~ &% ~ i ) - Internal factors: organi
zational needs e.g. demand for products an
d services, new products and services, new
markets, technological change, location of
production; skills requirements; workforce
profiles (age, gender, ethnicity, abilit
y).

TR T o e vk 3]
% Internal and External Factors
that can Affect Organizational
Behavior:

Ty TN TN
vxﬁﬂtﬁ‘wwiﬁw VR A A W

# 4 Hi \J}{f:]-ﬁ{ﬁ\ N SR B N 1‘{:{’_%_
Fensi s 18y bldo 2B L8 <A

TR~ [~ pd it R s H A SrIRIE D
External factors: supply of labour (intern
ational, national, regional, local, long-t
erm trends, short-term trends); labour cos
ts; workforce skills; government policy; 1
abour market competition; changing nature

of work; employee expectations eg full-tim
e, part-time, permanent, temporary, casual




work; impact of automation; demand for pro
ducts and services.

1

,rr'lg L\('{ir'lp ,}r&ﬁ a ,}rﬁ" LU Kn
ow How Organ1zat10ns Motivate E
mployees Motivation Theory

PO ILE ¢ B RTIE AR e a4 mi‘ﬁ*/,ﬁ"f
%t Theories of motivation: Maslow, Herzber
g and Vroom Reward systems:

Foig E%\« i ,;rﬁv Fa ,;r&iﬁl_;é‘g Kn

g”%}&é‘f’%il‘% 3T~ 1B A 'f‘-"%KFm (’J
B

S /B ) P

» | ow How Organizations Motivate E | Impact of motivation on business performan
mployees Motivation Theory ce, the individual and the department (gro
up/team).
v%«é'*"‘?ﬁ’”‘iﬁil? FIEEE ~ B1n
SRR BEE S T B R ?}»/%‘11}»‘
TN o PR ﬁ.l:}‘r:fr" G R e M R T
4T&E§E§$£rﬁ’$&ﬁ&ﬁ 1R 2% Kn ;4 %4 - Consideration points: pay; perfo
I ow How Organizations Motivate E-| rmance-related pay; profit sharing; employ
mployees Motivation Theory ee share options; relocation fees; bonuse
s; company vehicles; loans/advances; child
care; corporate clothes; staff discounts;
flexible working; leave; health care.
?g#ﬁ%ﬁﬁzﬁﬁ\@ﬁ\@%ga‘up
TR~ 3538 > (3R EARfr L F e £ %‘Iw
R~ E 2N R VR ek R
F AR o
oA ¥4 %2 R 1 %% Man | Management and leadership skills: Decision
= agers and Leaders Gaining Emplo | making, motivation, team building, leading
yee Involvement: by example, consulting, problem solving, v
aluing and supporting others, managing con
flict, build positive relationships, good
communication and giving constructive feed
back.
FILVSH F 4 ¢ FIBRG 3R B R
?EEJ_JF," fréﬁ%dﬂ" %2 B 15 Man | 24 - F zﬁnfri P
= agers and Leaders Gaining Emplo | Manager VS Leader: Functions of managemen
yee Involvement: t: planning, organizing, coordinating, con
trolling, monitoring and delegating.
FIMVSE F 4 T AREBGL R R B
PRAfHER F2 17  Man ﬁwwﬁ‘ﬁﬁ‘ﬁiﬁﬁﬁﬁmagkhfm
N nctions of Manager VS Leader: Leadership:
2 agers and Leaders Ga1n1ng Emplo | . . O . .
inspiring, energizing, influencing stakeho
yee Involvement: lders, envisioning, determining best path/
route to achieve success.
FRACAE R F o e daEd] 1A~ Sk
PRAfHEF SRR 1S Man | =127 o
1 agers and Leaders Gaining Emplo | Management and leadership styles, includin
yee Involvement: g, autocratic, democratic/participative, 1
aissez-faire, consultative.
fa s i1ivesf > bl4dcg ¥ ¢ 10T
W E el e S A S Man LREw s G2 R L fof ZEA - Epl
+ | agers and Leaders Gaining Emplo oyee.1nvolvement techniques: membershlp of
vee Involvement: working groups e. g. board, works councils,
etc. ; suggestions schemes; devolved author
ity and responsibility;
F'“";I; i (_1_ FEN N FEN FRTT TR S
R EY FE R 1ES Man | H) 5 A (ERIF 2P L) .
-+ — | agers and Leaders Gaining Emplo | Open communications (formal, informal, top
yee Involvement: —-down, bottom-up, lateral); types of commu
nication (newsletters, company bulletins);
="
N fréﬁ‘%— &ﬁ ﬁ a1 F9  Man E_’?‘?“«? H (ﬁjd N ,% [0 I p%) ° Organizati

I

agers and Leaders Gaining Emplo
yee Involvement:

onal culture (ethos, values, mission).
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#7231 a1 (545 2% Managing Emp
loyee Performance at Work

R A ok (EFIP ) 5 blde s 4
gp 1‘% igé P&~ pAF%P & - Measuring perf
ormance, A: performance indicators (achiev
ement against targets); targets eg sales t
argets, growth targets, financial targets.

L

#IL R 101 %% »c Managing Emp
loyee Performance at Work

BB Hocdp ik (ERPHR) 5 blde #
FRER ~ 2 5~ BpF o~ D e FArihis 2 4702 o
Measuring performance B: performance indic
ators (achievement against targets); waiti
ng times, pass rates, punctuality, attenda
nce and benchmarking.

.
=4

#IL R 1 01 %% »c Managing Emp
loyee Performance at Work

FRGFAAFER Y FH R EE A
\ﬁgﬁéﬁl \%ﬁio

Managing performance, A: probation; apprai

sal; mentoring, monitoring, competence; li

nking rewards to performance; discipline;

¥R 1 ¢ha (£ 542 Managing Emp
loyee Performance at Work

PR B ARG (B~ 1 TR~ i
Bt s BAFE LR EHE) o Managing p
erformance B: Employee development (traini
ng, job rotation, accelerated promotion pr
ogramme, personal development, professiona
1 development).

3 484F 4 Presentation

?iﬁﬂﬁ%*%ﬁﬁﬁﬁﬁ%ﬁﬁﬁﬁhﬁﬁ
J2 j% - Demonstrate knowledge and understand
ing of open communications, and motivation
theory.

i %23F 4 Presentation

4 RREEYE L FEHETE § R s
fr3Z iz - Demonstrate knowledge and understa
nding of measuring performance, and employ
ee involvement techniques
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