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Organizational behavior looks at how people behave in an organization, this could be as an
individual and/or within a group setting. Many organizations say that their employees are
their most valuable resource because of their skills, knowledge and attitudes. As labour is
both an expensive and valuable resource, it is important to ensure it is planned and that the
best value is obtained from employees contributions.

This unit introduces students to managers when they are planning current and future human
resource requirements. Managers need to understand how to motivate employees and gain
their commitment to the organization. The unit will show students motivational theories,
employee involvement techniques and the role that reward systems can play in gaining
commitment from employees. Students will explore the methods that managers use to
measure and manage the performance of their employees.
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products and services, new products and




services, new markets, technological
change, location of production; skills
requirements; workforce profiles (age,
gender, ethnicity, ability).
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External factors: supply of labour
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and External Factors | (international, national, regional,

that can Affect local, long-term trends, short-term

Organ%zational trends); labour costs; workforce skills;

Behavior: government policy; labour market
competition; changing nature of work;
employee expectations eg full-time, part-
time, permanent, temporary, casual work;
impact of automation; demand for products
and services.
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Know How 4 % Theories of motivation: Maslow,

Organizations Herzberg and Vroom Reward systems:

Motivate Employees
Motivation Theory
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Know How
Organizations
Motivate Employees
Motivation Theory
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Impact of motivation on business
performance, the individual and the
department (group/team).
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Know How
Organizations
Motivate Employees
Motivation Theory
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f\,d %4 - Consideration points: pay;
performance-related pay; profit sharing;
employee share options; relocation fees;
bonuses; company vehicles;
loans/advances; childcare; corporate
clothes; staff discounts; flexible
working; leave; health care.
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Employee
[nvolvement:
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Management and leadership skills:
Decision making, motivation, team
building, leading by example, consulting,
problem solving, valuing and supporting
others, managing conflict, build positive
relationships, good communication and
giving constructive feedback.
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7 Leaders Gaining management: planning, organizing,
Employee coordinating, controlling, monitoring and
Involvement: delegating.
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8 Leaders Gaining Leadership: inspiring, energizing,
Employee influencing stakeholders, envisioning,
Involvement: determining best path/route to achieve

success.
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9 Leaders Gaining including, autocratic,

Employee democratic/participative, laissez-faire,
Involvement: consultative.
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10 Leaders Gaining membership of working groups e.g. board,
Employee works councils, etc.; suggestions
Involvement: schemes; devolved authority and

responsibility;
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11 Leaders Gaining Open communications (formal, informal,

Employee
Involvement:

top—-down, bottom-up, lateral); types of
communication (newsletters, company
bulletins);
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Organlzatlonal culture (ethos, values,

12 Leaders Gaining mission).
Employee
Involvement:
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) performance, A: performance indicators
13 Managing Employee ) .
(achievement against targets); targets eg
Performance at Work : )
sales targets, growth targets, financial
targets.
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14 Managing Employee .. ) .
indicators (achievement against targets);
Performance at Work .. ) ;
waiting times, pass rates, punctuality,
attendance and benchmarking.
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15 Managing Employee Managmng performamce, A: probetlon;
Verfioranee o ek appraisal ; meptomlng, moni toring,
competence; linking rewards to
performance; discipline;
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16 Managing Employee . ) .
(training, job rotation, accelerated
Performance at Work )
promotion programme, personal
development, professional development).
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Presentation understanding of open communications, and
motivation theory.
CER T I ER Y P EE fr
aREdR 4 #fr1® iz o Demonstrate knowledge and
18 )
Presentation understanding of measuring performance,
and employee involvement techniques
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